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FOR IMMEDIATE RELEASE

GCI REPORTS DETAILED SECOND QUARTER 2002 FINANCIAL RESULTS

ANCHORAGE, AK -- GCl (NASDAQ:GNCMA) today reported its detailed
second quarter 2002 results with revenues growing to $92.7 million, an increase of $7.2
million or 8.4 percent as compared to $85.5 million for the second quarter of 2001.
Earnings before interest, taxes, depreciation, and amortization (EBITDA) declined to
$18.7 million for the second quarter of 2002 as a result of an increase of $9.7 to the
company’s reserve for bad debts. The increase to the reserve is due to the Chapter 11
bankruptcy reorganization filed by WorldCom. Second quarter EBITDA of $18.7 million
compares to second quarter 2001 EBITDA of $22.1 million. Revenues for the second
quarter increased sequentially 5.1 percent to $92.7 million as compared to revenues of
$88.2 million in the first quarter of 2002. Second quarter EBITDA of $18.7 million
compares to EBITDA of $25.1 million in the first quarter of 2002.

GCI recorded a net loss of $(1.1) million or $(0.03) per share on a diluted basis.
The second quarter 2002 loss compares to net income of $0.2 million or $(0.01) per
share for the second quarter of 2001. For the six months ended June 30, 2002, GCI
recorded net income of $1.1 million or $0.00 per share on a diluted basis. GCI recorded
net income of $2.6 million or $0.03 per share on a diluted basis for the six-months
ending June 30, 2001.

Substantially all of WorldCom’s active U.S. subsidiaries filed voluntary petitions
for reorganization under Chapter 11 of the U.S. Bankruptcy Code in the United States
Bankruptcy Court for the Southern District of New York on July 21, 2002. WorldCom is
GClI’s largest customer as well as its single largest shareholder. WorldCom owed GClI
approximately $21.6 million at June 30, 2002 for services rendered through that date.
Approximately $9.7 million of this amount that was not otherwise reserved and was not

paid subsequent to June 30, 2002 has been reserved in the second quarter.



We estimate that approximately $6.7 million of additional billings for services
rendered in July prior to WorldCom'’s filing date of July 21, 2002 will be reserved in the
third quarter. GCI further expects that services provided to WorldCom subsequent to
July 21, 2002 will be paid currently, consistent with GClI’s status in WorldCom'’s filing as
a key service provider or utility to WorldCom’s global network. GCI is uncertain as to
how much, if any, of the estimated $16.4 million of pre-petition uncollected accounts
receivable expected to be reserved, will be recovered in the future.

“GCI’s basic business performed exceptionally well during the second quarter,”
said Ron Duncan, GCI president. “Had it not been for the bad debt reserve taken for the
WorldCom bankruptcy it would have been our best quarter ever. With most of the
WorldCom write down behind us | look forward to robust performance through the
remainder of the year.”

At the June board meeting GClI’'s directors elected Don Fisher as Chairman of
the Board. Mr. Fisher succeeds Carter Page who has served as Chair since 1980. Mr.
Page requested that he not be reelected and indicated that at some point he intends to
retire from the board. Mr. Fisher has served as a director of the company since 1980
and held various executive officer positions with Telecommunications, Inc. (TCI) and its
subsidiaries until it merged with AT&T Corp. Mr. Fisher had served on the board of
directors of most of TCl's subsidiaries through the years. He also serves on the
Compensation Committees and the Audit Committees of both Liberty Media and
Sorrento Networks, Inc.

The company’s local services business added 6,000 access lines during the
second quarter, which compares to 4,000 access lines added in the second quarter of
2001. GCI now has approximately 96,000 access lines in service representing an
estimated 19 percent share of the total access line market in Alaska.

GCIl's statewide dial-up Internet platform remained steady at approximately
71,400 customers compared to the first quarter of 2002. More than 31,200 Internet
customers are using GCI cable modem service, an increase of more than 1,200 over
the first quarter of 2002. GCI cable television services now pass 194,846 homes and
serve 135,122 basic subscribers.

Basic subscribers increased sequentially by 2,495 subscribers from the first
quarter of 2002. GCI added 400 digital customers during the second quarter and now

serves 26,400 digital customers in Anchorage, Fairbanks, Juneau, Kenai and Soldotna.



Highlights:

e Consolidated revenues increased 8.4 percent to $92.7 million for the second
quarter of 2002 as compared to $85.5 million in 2001. Second quarter 2002
revenues increased approximately 5.1 percent sequentially over revenues of
$88.2 million in the first quarter of 2002.

e Excluding the effects of the WorldCom charge, consolidated EBITDA increased
28.5 percent to $28.4 million in the second quarter 2002 as compared to $22.1
million in 2001. EBITDA increased $3.3 million sequentially, an increase of 13.1
percent, from $25.1 million for the first quarter of 2002, after excluding the $9.7
million increase to the bad debt reserve. The increase in EBITDA is primarily
attributable to an increase in customers, introduction and customer acceptance
of new products and services, and effective cost management.

e Broadband, private line and other data revenues increased 5.4 percent to $13.7
million during the second quarter of 2002 as compared to $13.0 million in the
same period of 2001 and increased 3.0 percent sequentially from 13.3 million in
the first quarter of 2002.

e GCI had approximately 96,000 local service access lines in service at the end of
the second quarter 2002 representing an increase of 6,000 access lines over the
first quarter. For the first six months of 2002, GCI has added 17,000 access
lines, an increase of 21.5 percent from the 79,000 access lines reported in-
service at the end of 2001 and equal to the total number of access lines added
for the entire year of 2001. The company estimates it has an approximate 19
percent share of the total access line market in Alaska. Approximately 85
percent of GCI’'s access lines are provisioned on its own facilities or on resold
local loops.

e GClI’'s statewide Internet platform remained steady at approximately 71,400

customers compared to the first quarter of 2002.



e GCI provides cable modem Internet access in 13 communities including
Anchorage, Fairbanks, Juneau, Valdez, Sitka, Nome, Seward, Kenai, Soldotna,
Wasilla, Cordova, Petersburg and Wrangell. The company had more than 31,200
cable modem customers at the end of the second quarter 2002, as compared to
19,600 at the end of the second quarter of 2001. GCI’'s cable modem
penetration rate is one of the highest in the nation. Almost 90 percent of GCl's
cable customers are able to receive cable modem service.

e GCl estimates that third quarter 2002 revenues will total approximately $94-96
million and EBITDA is expected to approximate $22.0 million, which includes a
$6.7 million charge for estimated July service provided to WorldCom prior to its
Chapter 11 filing.

Long Distance Results

Long distance and related revenues for the second quarter of 2002 increased 2.6
percent to $58.8 million as compared to $57.3 million for the second quarter of 2001.
For the second quarter of 2002, long distance EBITDA totaled $9.1 million as compared
to $14.4 million in the second quarter of 2001. The increase in year-over-year revenue
is primarily attributable to customer and minute growth, and from a 5.4 percent increase
in broadband, private line and dedicated data services revenues. The decline in
EBITDA for the quarter is attributable to the $9.7 million charge increasing the bad debt
reserve as previously discussed. Excluding the WorldCom impact, Long distance
EBITDA for the second quarter of 2002 would have totaled $18.8 million, an increase of
$4.4 million or 30.6 percent over the prior year. Continuing EBITDA growth for the
second quarter of 2002 is primarily attributable to increased revenues, reductions in
access costs and substantial increases in avoided costs resulting from carrying more of
the company’s traffic on owned facilities and increasing access cost savings from long
distance customers who are new GCI local service customers.

Long distance revenues of $58.8 million for the second quarter of 2002 are up
from $56.0 or 5.0 percent sequentially from the first quarter of 2002. Long distance
EBITDA of $9.1 million for the second quarter of 2002 declined due to the WorldCom
impact and compares to $17.0 million reported in the first quarter of 2002. Excluding
the WorldCom impact, sequential EBITDA for the second quarter of 2002 would have
increased $1.8 million, an increase of 10.6 percent over the first quarter of 2002. The

sequential increase in EBITDA is primarily attributable to access cost reductions.



Totals minutes-of-use were up 13.5 percent in the second quarter of 2002 as
compared to the second quarter of 2001 and 10.5 percent sequentially from the first
quarter of 2002. The increase in minutes is primarily due to increases in minutes carried
for other common carriers.

Revenues from broadband, private line and other data services increased 5.4
percent to $13.7 million during the second quarter of 2002 as compared to $13.0 million
in the same period of 2001 and were up 3.0 percent from $13.3 million in the first
quarter of 2002. The increase in revenue results from growing demand for data
services by Internet service providers, commercial and governmental customers and
others and delivery of broadband services into rural Alaska.

GCI continues to attract new residential and business long distance customers
by offering new and innovative variations of its basic plan offering free Internet access
to customers using GCI’s long distance service. The total number of billed long distance
customers increased by 1.2 percent from the first quarter of 2002.

Cable Television Results

Cable television revenues for the second quarter increased 15.9 percent to $21.9
million from $18.9 million in the second quarter of 2001, and were up 2.8 percent from
the first quarter of 2002. EBITDA increased 20.7 percent to $9.9 million from $8.2
million in the second quarter of 2001, and increased 5.3 percent from the first quarter of
2002.

The increase in revenues and EBITDA year-over-year is due, in part, to the
acquisition of the Rogers Cable, Inc. Alaska properties, the increase in basic
subscribers and more sales of higher margin products such as digital television and
cable modem services.

Gross margins as a percentage of revenues decreased 70 basis points year-
over-year and increased 40 basis points sequentially. The growth rate in higher value
products such as digital cable service and cable modems is expected to mitigate the
margin effects of increasing programming and copyright costs.

As of June 30, 2002, the company’s cable and entertainment operations passed
194,846 homes and served 135,122 basic subscribers (111,131 equivalent basic
subscribers). Average revenue per equivalent basic subscriber increased 6.3 percent to
$65.64 for the second quarter of 2002 as compared to $61.75 for the second quarter of
2001, and was up 2.8 percent from $63.88 from the first quarter of 2002. The company

added 2,495 basic subscribers to its system during the second quarter.



The company offers digital cable television service in Anchorage, Fairbanks,
Juneau, Kenai and Soldotna. GCI served 26,400 digital customers at the end of the
second quarter of 2002.

Local Telephone Results

Local telephone service revenues for the second quarter increased 30.6 percent
to $8.1 million as compared to $6.2 million in the second quarter of 2001, and were up
11.0 percent sequentially from $7.3 million in the first quarter of 2002. Local services
generated a $(0.9) million EBITDA loss for the second quarter, a decrease of $(0.5)
million over the second quarter of 2001. The second quarter EBITDA loss of $(0.9)
million compares to $(1.3) million of reported EBITDA loss in the first quarter of 2002,
an improvement of $0.4 million. The increases in revenues are due to substantial
increases in customers both year-over-year and sequentially.

The increase in EBITDA losses was anticipated due, in part, to increases in
operating costs as a result of the company’s continued rollout of competitive local
service in the Fairbanks and Juneau markets and due to the intercompany elimination
of local service access revenues for customers who are also GCI long distance
customers. If the local telephone business was given credit for approximately $2.1
million in access cost savings on calls placed by GCI long distance customers who are
also GCI local customers, the company’s local telephone business would have reported
positive EBITDA. GCI’s local telephone business has been generating positive cash
flow for several quarters.

GCI provided local service for approximately 96,000 access lines at the end of
the second quarter of 2002, an increase of 6,000 access lines or 6.7 percent from the
90,000 access lines in service at the end of the first quarter of 2002. For the first six
months of 2002, GCI has added 17,000 access lines, an increase of 21.5 percent from
the 79,000 access lines reported at the end of 2001 and equal to the total number of
access lines added for the entire year of 2001. The company estimates it has attained a
19 percent share of the total access line market in Alaska. Approximately 85 percent of
GClI’s access lines are provisioned on its own facilities or on resold local loops

GCIl has announced plans to offer competitive local services in 10 additional

markets that have a total of 53,000 access lines beginning in the fall of 2003.



Internet Access Results

As of June 30, 2002 GCI’s statewide Internet platform served approximately
71,400 customers, an increase of 5,900 customers over the prior year and customer
counts remained steady from the first quarter of 2002. Internet access revenues for the
second quarter of 2002 totaled $3.9 million, an increase of 25.8 percent year-over-year
and 8.3 percent sequentially when compared to second quarter 2001 revenues of $3.1
million and first quarter 2002 revenues of $3.6 million.

The increase in Internet access revenues is attributed to the increase in the
number of new Internet subscribers and existing subscribers adding additional features
and services including cable modem service.

The second quarter EBITDA of $0.6 million is an improvement of $0.7 million
over the loss of $(0.1) million in the second quarter of 2001 and an improvement of
$0.6 million over the EBITDA of $0.0 million in the first quarter of 2002. Internet access
results continue to improve, reflecting increasing economies of scale and operating cost
controls.

GCI began offering Internet access services during 1998 and its dial-up Internet
service is offered in most major Alaska markets. Due to the completion of major cable
plant upgrades, GCI can now offer cable modem service to almost 90 percent of its
cable and entertainment subscribers. GCIl is now providing cable modem Internet
access in Anchorage, Fairbanks, Juneau, Valdez, Sitka, Nome, Seward, Kenai,
Soldotna, Wasilla, Cordova, Petersburg and Wrangell. The company had more than
31,200 cable modem customers at the end of the second quarter of 2002, an increase
of 11,600 customers when compared to the second quarter of 2001. GCI’'s cable
modem penetration rate is one of the highest in the nation. When expansion plans are
completed almost all GCI cable television customers will be able to receive cable
modem service. GCI plans to offer high speed Internet service to all communities it
serves by 2004.

Detailed text and financial tables of 2Q02 earnings can be found at www.gci.com.
GCl also will hold a conference call on August 8, 2002 at 2 p.m. eastern. To access the
briefing, dial 888-560-8501 (international callers should dial 630-395-0020) and identify
your call as "GCL." Senior Management will conduct the briefing. GCI also will make net
conferencing available. To access the call on the Internet, log on to www.gci.com and

follow the instructions.



Based on revenues GCI is the largest Alaska-based and operated integrated
telecommunications provider and provides local, wireless, and long distance telephone,
cable television, Internet and data communication services. More information about the
company can be found at www.gci.com.

# # #




GENERAL COMMUNICATION, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS

Assets

(Unaudited)
June 30,
2002

December 31,
2001

Current assets:
Cash and cash equivalents

Receivables:
Trade
Employee and other

Less allowance for doubtful receivables
Net receivables

Deferred income taxes, net

Inventories

Prepaid and other current assets

Property held for sale

Notes receivable with related parties
Total current assets

Property and equipment in service, net of depreciation

Construction in progress
Net property and equipment

Cable certificates, net of amortization of $26,884,000 at June 30, 2002 and

December 31, 2001

Goodwill, net of amortization of $7,200,000 at June 30, 2002 and

December 31, 2001

Other intangible assets, net of amortization of $1,444,000 and $1,252,000
at June 30, 2002 and December 31, 2001, respectively

Deferred loan and senior notes costs, net of amortization of $6,696,000
and $5,568,000 at June 30, 2002 and December 31, 2001, respectively

Notes receivable with related parties

Other assets, at cost, net of amortization of $15,000 and $70,000 at
June 30, 2002 and December 31, 2001, respectively

Total other assets
Total assets

(Amounts in thousands)

$ 8,957 11,097
66,184 58,895
2,754 2,036
68,938 60,931
13,879 4,166
55,059 56,765
5,137 4,690
4,282 3,462
2,711 3,061
518 481

171 182
76,835 79,738
399,418 395,887
13,166 8,121
412,584 404,008
191,132 191,132
41,191 40,940
3,001 3,387
6,533 7,630
5,572 3,246
5,457 4,598
252,886 250,933
$ 742,305 734,679

(Continued)



GENERAL COMMUNICATION, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS
(Continued)

Liabilities and Stockholders' Equity

(Unaudited)
June 30,
2002

December 31,
2001

Current liabilities:
Current maturities of obligations under long-term debt and capital leases
Accounts payable
Deferred revenue
Accrued payroll and payroll related obligations
Accrued interest
Accrued liabilities
Subscriber deposits

(Amounts in thousands)

Total current liabilities

Long-term debt, excluding current maturities

Obligations under capital leases, excluding current maturities

Obligations under capital leases due to related party, excluding current
maturities

Deferred income taxes, net of deferred income tax benefit

Other liabilities

Total liabilities

Redeemable preferred stocks

Stockholders’ equity
Common stock (no par):
Class A. Authorized 100,000,000 shares; issued 51,506,337 and 50,967,196
shares at June 30, 2002 and December 31, 2001, respectively

Class B. Authorized 10,000,000 shares; issued and outstanding 3,877,134
and 3,882,843 shares at June 30, 2002 and December 31, 2001,
respectively; convertible on a share-per-share basis into Class A
common stock

Less cost of 316,554 and 296,554 Class A common shares held in treasury
at June 30, 2002 and December 31, 2001, respectively

Paid-in capital

Notes receivable with related parties issued upon stock option exercise
Retained deficit

Accumulated other comprehensive income (loss)

Total stockholders' equity
Commitments and contingencies

Total liabilities and stockholders' equity

$ 38,161 7,346
35,340 36,464
11,967 11,129
10,506 15,289

8,245 8,049
6,196 4,938
1,323 1,121
111,738 84,336
324,125 346,000
44,588 44,933
713 703
26,503 25,069
5,009 4,339
512,676 505,380
26,907 26,907
198,815 195,647
3,279 3,281
(1,836) (1,659)
11,019 10,474
(5,650) (2,588)
(2,681) (2,771)
(224) 8
202,722 202,392
$ 742,305 734,679




GENERAL COMMUNICATION, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS

(Unaudited)
Three Months Ended June 30, Six Months Ended June 30,
2002 2001 2002 2001
(Amounts in thousands, except per share amounts)

Revenues $ 92,740 85,535 180,950 182,452
Cost of sales and services 30,861 33,831 62,098 75917
Selling, general and administrative expenses 32,585 27,629 63,886 54,619
Bad debt expense 10,616 1,964 11,197 2,824
Depreciation and amortization expense 14,283 13,700 28,998 27,639
Operating income 4,395 8,411 14,771 21,453
Interest expense 6,236 8,074 12,827 16,957
Interest income 155 99 228 262
Interest expense, net 6,081 7,975 12,599 16,695
Net income (loss) before income taxes (1,686) 436 2,172 4,758
Income tax (expense) benefit 583 (270) (1,063) (2,169)
Net income (loss) $ (1,103) 166 1,109 2,589

Basic and diluted net income (loss) per common share $ (0.03) (0.01) 0.00 0.03




Traditional Summary

Revenues
Cost of sales
Contribution

Selling, general and
administrative expenses
Bad debt expense

EBITDA
Depreciation & amortization

Operating income (loss)

Six Months Ended June 30, 2002

Six Months Ended June 30, 2001

Long Local Long Local
Distance Cable Services  Internet  Combined Distance Cable Services Internet  Combined
$ 114,786 43,265 15,414 7,485 180,950 127,639 36,919 12,141 5,753 182,452
38,139 11,981 9,633 2,345 62,098 56,865 9,995 6,636 2,421 75,917
76,647 31,284 5,781 5,140 118,852 70,774 26,924 5,505 3,332 106,535
39,396 11,950 7,972 4,568 63,886 34,121 10,689 5,968 3,841 54,619
11,197 - - - 11,197 2,824 - - - 2,824
26,054 19,334 (2,191) 572 43,769 33,829 16,235 (463) (509) 49,092
17,607 8,266 1,668 1,457 28,998 14,919 10,025 1,622 1,073 27,639
$ 8,447 11,068 (3,859) (885) 14,771 18,910 6,210 (2,085) (1,582) 21,453

Integrated Summary EBITDA

Traditional Summary EBITDA:
Long Distance
Cable
Local Services
Internet

EBITDA Reallocations:
Long Distance
Cable
Local Services
Integrated Summary EBITDA

Six Months Ended June 30, 2002

Enter-
Voice Data tainment Combined
$ 26,054 26,054
19,334 19,334
(2,191) (2,191)
572 572
23,863 572 19,334 43,769
(12,098) 12,098 -
3,101 (3,101) -
(75) 75 -
$ 11,690 15,846 16,233 43,769

Six Months Ended June 30, 2001

Enter-
Voice Data tainment Combined
33,829 33,829
16,235 16,235
(463) (463)
(509) (509)
33,366 (509) 16,235 49,092
(19,680) 19,680 -
1,698 (1,698) -
(38) 38 -
13,648 20,907 14,537 49,092




Traditional Summary

Revenues
Cost of sales
Contribution

Selling, general and
administrative expenses
Bad debt expense

EBITDA
Depreciation & amortization

Operating income (loss)

Quarter Ended June 30, 2002

Quarter Ended March 31, 2002

Long Local Long Local
Distance Cable Services  Internet  Combined Distance Cable Services Internet  Combined
$ 58,803 21,919 8,106 3,912 92,740 55,983 21,346 7,308 3,573 88,210
18,761 6,025 4,924 1,151 30,861 19,378 5,956 4,709 1,194 31,237
40,042 15,894 3,182 2,761 61,879 36,605 15,390 2,599 2,379 56,973
20,341 5,948 4,094 2,202 32,585 19,055 6,002 3,878 2,366 31,301
10,616 - - - 10,616 581 - - - 581
9,085 9,946 (912) 559 18,678 16,969 9,388 (1,279) 13 25,091
8,763 4,095 858 567 14,283 8,844 4,171 810 890 14,715
$ 322 5,851 (1,770) (8) 4,395 8,125 5,217 (2,089) (877) 10,376

Integrated Summary EBITDA

Traditional Summary EBITDA:
Long Distance
Cable
Local Services
Internet

EBITDA Reallocations:
Long Distance
Cable
Local Services
Integrated Summary EBITDA

Quarter Ended June 30, 2002

Enter-
Voice Data tainment Combined
$ 9,085 9,085
9,946 9,946
(912) (912)
559 559
8,173 559 9,946 18,678
(4,200) 4,200 -
1,705 (1,705) -
(41) 41 -
$ 3,932 6,505 8,241 18,678

Quarter Ended March 31, 2002

Enter-

Voice Data tainment Combined
16,969 16,969
9,388 9,388
(1,279) (1,279)
13 13

15,690 13 9,388 25,091
(7,898) 7,898 -
1,396 (1,396) -

(34) 34 -
7,758 9,341 7,992 25,091




Traditional Summary

Quarter Ended June 30, 2002

Quarter Ended June 30, 2001

Long Local Long Local
Distance Cable Services Internet  Combined Distance Cable Services Internet  Combined
Revenues $ 58,803 21,919 8,106 3,912 92,740 57,345 18,873 6,183 3,134 85,535
Cost of sales 18,761 6,025 4,924 1,151 30,861 24,015 5,060 3,498 1,258 33,831
Contribution 40,042 15,894 3,182 2,761 61,879 33,330 13,813 2,685 1,876 51,704
Selling, general and
administrative expenses 20,341 5,948 4,094 2,202 32,585 16,984 5,626 3,055 1,964 27,629
Bad debt expense 10,616 - - - 10,616 1,964 - - - 1,964
EBITDA 9,085 9,946 (912) 559 18,678 14,382 8,187 (370) (88) 22,111
Depreciation & amortization 8,763 4,095 858 567 14,283 7,316 5,015 815 554 13,700
Operating income (loss) $ 322 5,851 (1,770) (8) 4,395 7,066 3,172 (1,185) (642) 8,411
Integrated Summary EBITDA
Quarter Ended June 30, 2002 Quarter Ended June 30, 2001
Enter- Enter-
Voice Data tainment Combined Voice Data tainment Combined
Traditional Summary EBITDA:
Long Distance $ 9,085 9,085 14,382 14,382
Cable 9,946 9,946 8,187 8,187
Local Services (912) (912) (370) (370)
Internet 559 559 (88) (88)
8,173 559 9,946 18,678 14,012 (88) 8,187 22,111
EBITDA Reallocations:
Long Distance (4,200) 4,200 - (7,002) 7,002 -
Cable 1,705 (1,705) - 943 (943) -
Local Services (41) 41 - (24) 24 -
Integrated Summary EBITDA  § 3,932 6,505 8,241 18,678 6,986 7,881 7,244 22,111




